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20154 Al oHQlus =1 (NSF I-Corps)

Week 1 (6/15~19] : T2 AJH 2 JI2 0IF ws (KIC C-labllM GW I-Corps =)

Lean Startup Boot Camp

Lecture 1: Using “Customer Discovery” to build a business model,
customer & value proposition
Lecture 2: Best practices for “Customer Discovery” interviews

“Customer Discovery® Initiation : Getting out of the building

Workshop 1: Team introduction presentation

Workshop 2: “Customer Discovery” interview practices
Workshop 3: “Launch Pad” training

Workshop 4: “Customer Discovery” team presentations
Workshop 5: Pl workshop, EL workshop, Mentor workshop
Workshop 6: NSF and I-Corps Impact

Week 2-3 (6/22~7/3) : KIC C-LabOIAM GW I-Corps &
Customer Discovery Intensive

o

O 1570 O|& Q| potential customergE E=dHA QE{F &
ZAHHEWA 2o ¢

Lean Startup Methodologies

Lecture 3: Customer pain points and value proposition
Lecture 4: Analysis of “Customer Discovery” process

KIC Global Leader Mentor Seminar

> Hands-on experiences of global entrepreneurship
- Q&AE S3dll Ar3t insight 37

Week 4-6 (7/6~24) : Bt A OF )M
Customer Discovery £=3}

A% SAm-ATIIE =7

- Customer Discovery #|<& (0|22 & ST 24 OfF 1570 O|af4)

L F 1 GW ZAVHES BH45I0l8 S5f EIWE U AHFAY HE

(o)

Lean Startup Methodologies #Z9 3}4t3|9|

Lecture 5: MVP (Minimal viable product)
Lecture 6: Channel & “go-to-market” platform

Lecture 7: Resources, costs, business model

Week 7 (7/27~31) : St=0llA Capstone Week JHZ|

o GW ZAHHE st=3&EZ

- IEJM ANE FE - dAFduE EH ALY A=

> 7/30 KIC Start I-Corps XL EZ| - £01AH, CHsf. HF 5L,
X|FEAS FA

George Washington
Ol Lean Startup
Zio| gl A=,

Qustorrer Development
J|21 %, “Launch
Pad Central” (AlHs}
Project Management
System) Z&

o Oz 157H0|Ate
potential customerE

g2l M QIE /e
= ZAyHIEo| ZHat
S

° KIC “C-—Lab”
desk AtE, FAIZ
“KIC global leader
mentor seminar”

o S ALT|E S,
Customer Discovery
A5
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HIER} SIASIOIE Solf
Zuotdtg 3 xt=A =
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